
MINUTES of the proceedings at the annual general meeting of Curetis N.V., (the "Company"), held

in Steigenberger Hotel, Stationsplein Zuid-West95I, llIT CE Schiphol, the Netherlands, on Thursday

16 June 2016 at 13:30h.

1. opening of the meeting

Mr. William E. Rhodes,III, chairman of the Supervisory Board of the Company, acts as chairman of
the meeting. The chairman opens the meeting at 13.38 hours and welcomes everyone.

The chairman states that all shareholders have been notified of the meeting in conformity with the

company's articles of association and Dutch law. Therefore, the meeting is enabled to pass valid

resolutions. He also states that no shareholders have submitted resolutions for adoption at the meeting.

The chairman states that the issued share capital of the company comprises of 15,538,411 ordinary

shares with a nominal value of EUR 0.01 each and that each share confers the right to cast one vote.

The chairman states that 2 shareholders are present or represented at the meeting, together holding a

total of 1,387,060 ordinary shares. The chairman states that 19 shareholders, in total holding

8,133,609 ordinary shares, have cast their votes electronically prior to the meeting, through the ABN
AMRO e-voting platform. The chairman states that in total 9,520,669 of the issued share capital of the

company is present or represented at the meeting or has cast votes electronically prior to the meeting.

The chairman designates Mr. Erik Vorst, civil law notary with CMS Derks Sta¡ Busmann N.V. in
Amsterdam, as secretary of the meeting holding the minutes of the meeting. The chairman states that

an audio recording is made of the entire meeting for the purpose of preparing the minutes.

The chairman asks the attendees of the meeting who wish to take part in the discussion of the agenda

items to use the microphones and clearly state their name and the name of the legal entity or people

they represent.

The voting shall take place electronically. The chairman gives the word to René Simmers, of NFGD,

who then explains the use of the electronic voting devices and performs a test voting before continuing

in the agenda.

The chairman continues to the next item on the agenda.

2. the presentation of the management report 2015 (discussion item)

The chairman gives the word to Mr. Oliver Schacht, CEO of the Company.

Mr. Schacht gives a presentation on the performance of the Company in the year 2015, followed by a

quick overview of the financial results of the fiscal year 2015 and walks through some of the guidance

and outlook that have been provided as part of the eamings call, that has been reiterated since as part

of the Ql eamings call and walks through some of the govemance issues surrounding the Supervisory

Board as well as the more formal corporate governance items as part of the management report.
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Mr. Schacht states that the Company successfully completed its IPO in November of 2015 and raised

44.3 million that has allowed it to take the strategic decision last year to implement direct

commercialization, marketing and sales in more markets than previously so that Curetis is now also

active in the UK and France and in the Benelux with its own marketing and sales teams. Last year a

key hire was made: Achim Plum joined last summer as chief commercial officer and he has since then

been leading the effort to grow the commercial organtzation, including growing the commercial effort

in Asia with partners both in China as well as the ASEAN markets and putting more products out

there, which last year saw the launch of the second generation Pneumonia product.

Mr. Schacht continues that a key theme both last year but continuing into this year is the US FDA trial
for the Unyvero platform. At the end of 2015 Curetis had communicated that it had over 900 patient

samples enrolled and actually over 1,600 at the end of Q1 and most recently Curetis has

communicated that it is well above 2,000. Curetis is looking forward to fulfilling one of the promises

made at the time of the IPO and that is completion of enrollment in the first half of 201 6.

Mr. Schacht continues that Curetis has also signed a strategic partnership with partner Beijing Clear

Biotech in China. They are running and responsible for all the Chinese FDA trials. Curetis signed a

strategic licensing and R&D collaboration agreement with Acumen out of Singapore for the Sepsis

Host Response panel and Curetis has also signed a pharmaceutical collaboration with a big

undisclosed pharma company for a phase III program, one of their drugs they are using Unyvero as

part ofthat clinical trial.

Mr. Schacht says that commercially last year Curetis grew the installed base Unyvero analyzers from

the 58 that it had been at the end of 2014, to a 103 at the end of 2015. In financial numbers, when you

look at the P&L, the key feature 2015 compared to the prior year was a sevenfold increase in the

topline revenue from less than 300,000 in20l4 to 2.1 million in 2015, the first stage of growth. Mr.

Schacht says that the Company of course still is operationally loss making, just shy of l2.l million,

however the P&L shows a net profit of 13.8 million, that is effectively due to changes in fair value

adjustment of prior IFRS choices that had to be made in terms of preferred shares and common shares

as a private company that resulted from fair value adjustment as part of the IPO.

Mr. Schacht continues that, looking at the balance sheet, key feature again is cash position at the end

of 2015 with 46.1 million, and that the Company is very well funded for the coming years to really

implement the growth plans and that the Company has been very fiscally prudent. Cash burn has been

very much kept in check, and again the Company will try to continue doing so.

Mr. Schacht notes that there is no real debt on the balance sheet and that it is really all about the cash

position and allowing Curetis to execute its business plans. Mr. Schacht notes that looking at the cash

flow of 2015 operationally,that was 8.5 million net cash burn from operations, compares very

favorably to some of the peers in the business, and says that the Company has been and continues to

be fiscally prudent and fiscally responsible.

Mr. Schacht notes that investments last year were just a little more than 1 million, leading to a total

cash burn in fiscal year 2015 of 9.5 million.
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Mr. Schacht continues that the Company in terms of the outlook and guidance it has provided, wants

to further expand its commercial activities and footprint in Europe and that the key focus there is on

the Benelux, France, the UK, as well as the home markets in Germany, and that it will continue

expansion with its partners and collaborators in China and the ASEAN markets.

Mr. Schacht states that the FDA trial is expected to be completed in the second half of this year, with

a submission to the FDA in the second half, and that Curetis is building its own direct marketing and

sales organizafion expecting the core team to come on board in the second half of this year. Great

progress has been made along that way.

Mr. Schacht notes that Curetis guided, and has maintained that, it expects at the end of 2016 the

installed base of Unyvero Analyzers to be in between 150 and 200 installed Analyzers around the

world. That will be driven by amongst other things the European direct selling efforts, but also through

growing the commercial distribution expansion - looking at the news flow recently - with the recent

announcement of the signing of the Axonlab deal covering several Central Eastern European markets.

M¡. Schacht continues that Curetis also wants to put out more Application Cartridges. Curetis

currently has three, with the pneumonia as the first product, the implant and tissue infection cartridge

as the second one. Curetis recently launched and yesterday announced some very exiting data about

the blood culture cartridge and expects to continue doing that with an intra-abdominal infection panel

as well as a second generation of the implant and tissue infection still to come this year and then in

2017 fowards the end with its partner in Singapore, the Sepsis Host Response panel.

Mr. Schacht states to be really excited about the progress made so far in the US FDA trial and

believes that completion of enrollment is imminent. He says that Cu¡etis has really executed on that

FDA trial project and is looking forward at the data later this year in fall and still planning to submit to

the US FDA before the year is over and expects FDA clearance in the first half of 2017.

Mr. Schacht states to have the partner in China to conduct the Chinese FDA trials. They have

basically lined up everything for both the pneumonia as well as the implant and tissue infections, so

they are expected to run more than one clinical trial. They are also very ambitious and expect to get

this through the Chinese FDA in 2017 and so far the progress has been really good. Curetis has

actually also seen first nice commercial progress there, with Hong Kong, being a part of China where

there is no Chinese FDA approval required. In fact, the first commercial sale with its distributor into

Hong Kong has been made already.

Mr. Schacht notes that continuing to evolve the shareholder base, recognizing that of course the lock-

up agreements as disclosed in the IPO prospectus are still ongoing and will continue to be in place

until the middle of November this year. He continues, stating that Curetis is also continuing to

gradually change. A part of today's shareholder meeting is involving the Supervisory Board

membership composition, strengthening the independent part of that and bring in additional talent and

expertise onto the Supervisory Board.

Mr. Schacht states that the Company wants to continue to be fiscally prudent, that it has guided of
course given some of the growth elements commercially that Curetis is implementing in Europe as
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well as the US, to 14 to 15 million euro net cash consumption in fiscal 2015, which would give the

Company still at least 31 to 32 million cash at hand at the end of this year.

Mr. Schacht states to believe to be definitively out of a very eventful year 2015, which has been a

very successful and transformingyear for the Company. The Company continues to advance its

commercialization efforts and infrastructure. The product development pipeline has made nice

progress and is expected to continue to see that, which has put in place the foundation for future

growth, sustainable long term growth and Curetis is looking forward to achieving important

milestones throughout the course of this year, above all with the US FDA trial. Curetis expects further

advancements on other regulatory clearances in other areas of the world, in Asia as one example.

Mr. Schacht notes that in terms of the composition of the Supervisory Board, clearly whilst the

minimum is three, the Company has had and will continue to have six members of the Supervisory

Board, bringing new independent board members on, the term of appointment varies, making sure not

everybody's term is ending at the same time, the maximum period of four years, which was

implemented for some, others for three and yet others for one year.

Mr. Schacht continues that the Supervisory Board has had more than the minimum required of at least

four meetings a year and that everybody is very much engaged and that as one can see, with two

exceptions for personal reasons at short notice who couldn't make it, everybody is attending the

general meeting, also willing to be there for discussion.

Mr. Schacht notes that the current composition at the end of 2015 is: William E. Rhodes, as chairman,

Mario Crovetto, as chairman of the Audit Committee, and Dr. Wemer Schäfer as vice-chairman, Frank

Mühlenbeck and Rudy Dekeyser, who unfortunately couldn't attend today, and Holger Reithinger. The

election terms can be seen on the screen. Mr. Schacht notes that the Supervisory Board has established

three committees: the remuneration committee chaired by V/illiam E. Rhodes, the audit committee,

chaired by Mario Crovetto, as well as a nomination and appointment committee, chaired by Werner

Schäfer.

Mr. Schacht refers to the annual report and notes that the remuneration of the Supervisory Board was

approved by the shareholder meeting of the Company on 10 November 2015, just immediately prior to

the IPO. He shows the numbers in terms of fixed remuneration, as well as the variable remuneration,

with meeting attendance fees, as well as conference call fees and additional fixed fees for chairing a

committee.

Mr. Schacht continues that it is the objective of the Company to adhere and comply with the Dutch

corporate governance code, to the extent possible, except for certain very specific items, which are

explained on pages 75-77 of tlrre annual report. He notes that there are copies of the annual report in

the room in case anybody needs one. He continues that recognizingthat due to the small size and the

Company being public only since November of 2015, there are certain rules of the Dutch corporate

governance code, which are not, or not yet, completely implemented but again fully disclosed and

explained with reasons for doing that. Also disclosed are potential conflicts of interest on either the

Management Board, obviously founders and management owning shares and being involved very

actively still with the Company as well as some of the Supervisory Board members connected to some

of the major VC shareholders.
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Mr. Schacht continues that in terms of remuneration policy, it is outlined and benchmarked.

The chairman says that he opens up the discussion for the floor and reminds the participants again to

use the microphone and to state their name.

Mr. Pietersen thanks for organizing the meeting, introduces himself and says that he is a private

shareholder from the Netherlands. He says that he has a question regarding funding and the cash bum

mentioned. He continues that the Company has a cash burn of 15 million ayear, which would mean,

with the current cash burn it will have enough funding for at least till the end of 2018. He asks what

the expectations are for the future regarding the cash burn. He asks whether it is expected that the cash

bum will decrease and asks for some information about that. He asks what the strategy is in case the

Company may need additional funding and whether the Company then would tum to the capital

market or whether a decision to obtain additional funding would be dependent on the capital markets.

Mr. Schacht says he is more than happy to answer the questions. He says that the only guidance given

publicly so far, is for 2016 and that that is the 14 to 15 million euro net cash consumption. Mr. Schacht

continues that looking at the analyst expectations and several models, whether it is Roderick Verhelst

at DeGroof Petercam or Nick Keher at RBC, or more recently Chris Redhead of Goetzpartners, he

thinks they all model this out over the coming three, four, five years and that he thinks in those

models, what you typically see is in 2017,withthe beginning of a commercial infrastructure being

build up in the United States, which as said, Curetis will be hiring its own direct marketing and sales

organization, and Curetis directly launching the Unyvero platform and products into the US market.

He says that he thinks all of those models have a period where cash bum will kind of increase in the

shorter term, but then in medium and longer term, all of these models also look at this obviously as the

topline revenue and the gtoss margin generated from sale of product of Unyvero products starts

contributing to the internal funding that will also decrease. He continues that mathematically, with the

guidance given, just dividing the 46.1million, by three, the Company is very well funded. In the

industry, as a young company that is still lossmaking it rarely gets much better than having close to

three years' cash at hand, so he thinks Curetis is very fortunate in that regard, especially looking at the

capital markets today. Mr. Schacht continues and says that, referring to some of the voting items that

are on the agenda later today, he thinks it is also very prudent as you move forward to also speak about

some of the elements of flexibility that are being put in place, to enable the Company if and when it
ever should become advisable or necessary to do so, to look atthat. Whether that is then on issuance

of shares, some of the authorized capital voting items obviously would allow that, but of course there

are other options in financing, be it through partners and collaborators, be it in terms of non-dilutive

funding. Over time historically Curetis has always funded all Unyvero systems installations through

equity capltal, which it realizes is an expensive way of doing so, and as Curetis matures commercially,

looking at other ways, be it through debt financing or leasing, is always an option that is looked at. Mr.

Schacht continues that there are no decisions that have been taken, nor should they, given the very

strong balance sheet and financing today. Mr. Schacht continues that apart of the heritage of the

Company, being based in Swabia, Southern Germany, that it has kept this fiscally very prudent. He

continues: Ron [Admiraal, of PwC] knows this, he has had some tough discussions with Curetis on

budgets, so Curetis will make sure that it does not go overboard and does not blow cash burn out of
proportion, so it is going to remain very fiscally prudent moving forward. But at the same time Curetis
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wants to leverage the commercial potential and make the right investments in commercial teams and

commercial infrastructure. Both in Europe as well as the United States.

Mr. Pietersen asks whether he can ask a second question.

The chairman answers this question with yes, but notes that he unfortunately has to give his name

again.

Mr. Pietersen says his name againand asks a question regarding commercialization. He says he is

wondering why Curetis, as a relatively small company, decides to sell the products by itself and not to

use for example alarger pharmaceutical company to do that.

Mr. Schacht answers that the Company has a dual commercial model. He continues that Curetis as a

small company cannot and will not be able to go coÍìmercial directly, to hospital customers in all

countries and all geographies. Curetis does so in markets that are strategically important, in Europe, at

its home markets and the German speaking parts of Europe, in the Benelux, in France and the UK. But

equally Curetis has distribution partners in Spain and Portugal, in ltaly, in Russia, Eastem Europe, in

the Middle East and of course also in Asia. Mr. Schacht continues that with the IPO, one of the key

themes of use of proceeds was the ability for Curetis to also be able to build its own US marketing and

sales organization. Now that is only possible for one reason and that is because Curetis is exclusively

largetinghospital patients. Which means Curetis has a very narrowly defined commercial channel into

hospitals. To give an idea, in the direct selling markets in Europe, one is talking approximately 700

target hospitals, of relevant size for Curetis. Similarly, in the US, out of the 5,500 US hospital targets,

over all, Curetis is looking at approximately 700 of relevant size as target accounts, which is very

manageable, with a small focused commercial orgarization, say, no more than 15 to 20 people either

in Europe or in the US on the actual sales and account management side; and the benefit of that is very

clear. Mr. Schacht continues: you have direct customer access, which means you get direct customer

feedback, which is invaluable in making the product better and continue to make it better. You also

keep the margin. A typical diagnostic industry distributor margin is somewhere between 30 and 40o/o.

If you leave that on the table, that in the long run will limit your eamings potential. And so Curetis has

gone for a dual model, where Curetis does direct in certain key markets, but of course Curetis also has

distribution partners in many markets, which also helps of course funding the working capital of the

Unyvero systems that you need to put in place. Curetis needs to fund it in the direct selling markets,

but its distribution partners fund it in those markets where they do the business.

After asking for any more questions from the floor to no avail, the chairman continues to the next

item on the agenda.

3. the explanation of the Management Board remuneration policy (discussion item)

The chairman notes that it is a discussion item, that Mr. Schacht will go through it, and that when he

has completed that, it will be open to the floor for discussion.

Mr. Schacht states that Curetis looked at similar science, biotech and diagnostics companies, small

publicly listed companies in Europe and benchmarked them. It is a mix of a fixed annual cash

remuneration, as well as variable components. And those variable components are goal driven with
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clearly measurable but also influenceable targets that also pertain to the long term perspective of the

Company and they have to of course be appropriate in relation to the fixed component. Mr. Schacht

continues that it is tried to keep this very simple, very transparent, and that it is all laid out in the

annual report. Mr. Schacht continues that Curetis also wants to make sure that there is no short term

conflict of interest, or personal interest at the Management Board level that would go against the

longer term company and shareholder interest. He concludes that the structure is determined by the

reference to results, share price performance, relevant non-financial indicators, things about the

commercial traction, completing milestones, delivering on some of the fundamentals that he talked

about earlier.

Mr. Schacht notes that it is the actual 2015 management remuneration and that Mr. Bacher, Mr. Boos

and himself were there for the whole year. He continues that Mr. Plum was only on board since the

middle of last year. He says that due to a decision taken as a private company quite a while earlier, the

management team had actually waived their bonuses for fiscal years 2014 and2075, as there were no

cash bonuses to the Managing Directors who had been there for the fulI last year. He continues on

share based payments and says Curetis had a phantom stock option program as a private company,

which as part of the IPO was restructured and put in a phantom stock option roll-over program, which

is fully disclosed in the IPO prospectus, so none of the Managing Directors got any cash out of that.

The plan is now fully equity settled and effectively will only be equity settled after the lock-up period

expires and the Managing Directors will actually end up getting shares rather than getting any cash.

He continues that this is hopefully also in the interest of everybody making sure that the incentive

structure is strongly directly driven by the value of the shares and the value of the Company that the

Management Board obviously wants to build.

Mr. Schacht states to come back later as part of the decision making on a proposal for a stock option

plan going forward and that going forward again Curetis wants to maintain the notion of a fixed cash

annual salary, a cash bonus subject to ambitious goals and targets, as well as an equity linked

component, which is longer term.

The chairman notes that pages 60 to 64 in the annual report detail the Management Board

Remuneration as well and asks whether there are any questions.

No questions being asked, the chairman continues to the next item on the agenda.

4. the adoption of the annual accounts 2015 and the allocation of profits (voting item)

The chairman states that the Management Board has prepared the annual accounts for 2015 included

on pages 78 up to and including 131 ofthe annual report 2015 on 6 April 2016. The annual accounts

2015 have been available as part of the annual report of the Company, on the Company's website since

12 April2016 andhave been available for inspection at the office of the Company. The annual

accounts 2015 had been examined by the external auditor, who has issued a report on them, as

presented on pages l32:up to and including 141 of the annual report 2015. A signed copy of the annual

accounts 2015 is available in this room.

The chairman introduces Mr. Ron Admiraal of PwC and asks him to give a brief explanation of the

work that the external auditor performed.
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Mr. Admiraal congratulates the Management Board and the Supervisory Board with an eventful and

successful year and thanks the chairman. He continues to be pleased to have the opportunity to provide

the participants with some background on the audit that PwC has performed for the Company. He

continues that in general the Management Board and the Supervisory Board are responsible to

comment on the topics that concern the Company including the annual account contents and the

quality of the internal control environment. He gives a sunmary of the auditor's report, and refers to

page 132 of the annual report. Mr. Admiraal states that PwC issued an unqualified extemal opinion on

the financial statements on 6 April 2016, which is an important end result of the audit that PwC

performed. Mr. Admiraal says that the auditor's report presents a very clear overview of how PwC

approached the audit because of the structure of the Company: a German based office and a Dutch

listing. He explains the concept of the so called performing/signing office concept: a Dutch partner

signing the opinion whilst having a full team in Munich performing the work. He continues to believe

that PwC has made a good way of working together as a part of the audit. Then he highlights focus on

certain areas where management estimates are involved. He said PwC also indicates where there could

be a risk of management override of controls, risk of material misstatement and also due to fraud,

which is an important area of the audit. He states that based on the risk assessment, PwC makes audit

procedures that PwC believes are suitable to address those risks. Mr. Admiraal notes that PwC also

had a meeting with the audit committee, and that all the committee members were present to discuss

that audit plan up front. Mr. Admiraal notes that the materiality that PwC set for the group audit is

ELIR 140,000, which is based on both quantitative and qualitative considerations and is the overall

materiality level where the actual threshold to perform the work at the locations or line items are

obviously smaller than that. He continues that qualitative factors are also relevant which depend on the

item in the financial statements or the relevant disclosure item. As avery concrete example often for

management remuneration there is a materiality level of zero, which basically means there may be no

differences there, for qualitative reasons. He continues that PwC bases its audit work again on the

structure of the group and the significance of the risk profile of the group of entities activities and the

accounting processes and controls. And in sunmary PwC performs a full scope audit on the accounts

of Curetis N.V.

Mr. Admiraal moves to key audit matters. Mr. Admiraal explains that key audit matters are items that

PwC finds of specific importance to the financial statements. There are four key audit matters included

on page 135 of the financial statements. Mr. Admiraal continues: accounting for the corporate

restructuring in reorganization, which is basically including the gain, following the revaluation of the

preferred shares as Mr. Schacht has mentioned, PwC looked at the comparatives within the financial

statements, the valuation of investments in company financial statements. PwC looked at all those

aspects and considering the non-routine nature of the reorganization following the listing, PwC

considered this a key audit matter. He continues that PwC looked at the accuracy, completeness and

classification of IPO related costs, which is important to see if the accounting of these costs was in

accordance with IAS32, which is also done because of the significant impact on the financial

statement of those costs. That is why PwC labelled it as a key audit matter as well. Mr. Admiraal

continues that PwC, given the Dutch corporate governance practices, looked at the organizational and

accounting requirements after the IPO. The listing of Curetis on the Euronext in Amsterdam and

Brussels, basically resulted in a nurnber of additional governance and reporting requirements. Mr.

Admiraal concluded that the final matter is the classification and accounting for the changes in the

PSOP. He notes that PwC looked at the accounting for change to share based payment plans
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agreements, including financial significance to the consolidated financial statements. And this led to

the P&L charge and the renewed valuation of the PSOP in 2015.

Mr. Admiraal notes that PwC considers the tone of the director's report reasonable. He states that

PwC tested in detail that the numbers mentioned reconcile to the numbers in the financial statements,

PwC also reconciled it to the notes in the financial statements and to test work. Mr. Admi¡aal states

that regarding corporate govemance, he personally took interest in making sure that he understood

what the Company was reporting on. He says that PwC involved specialists, who look at this mo¡e

often, to see if it was in line with coÍrmon practice and also specialists regarding remuneration

policies. He notes that PwC shared its observations as a result of this exercise with the management

and that they commented that they will continue to develop on the director's report and the corporate

govemance requirements, as the company progresses into the future.

Mr. Admiraal highlights that the risk management internal control descriptions and policies do not

deviate from what PwC finds in the audit, and that the main risks that PwC considers relevant from a

financial statement perspective, are disclosed in the risk paragraphs as well.

Mr. Admiraal thanks the chairman.

The chairman thanks Mr. Admiraal and asks whether there are any questions.

No questions being asked, the chairman puts the proposal to the vote.

Following the electronic voting the chairman announces that the proposal is adopted by 9,520,669

votes in favour, 0 votes against and 0 abstentions.

The chairman continues to the next item on the agenda.

5. the explanation on the company's reserves and dividend policy (discussion item)

Mr. Schacht gives a brief explanation of the Company's reseryes and dividend policy and refers to a

slide. He states that key notion here is as a loss making and cash burning company, the Company is

not proposing to pay any dividends and not expecting to pay any dividends in the foreseeable future.

The chairman asks whether there are any questions

No questions being asked, the chairman continues to the next item on the agenda.

6. the dÍscharge of the Managing Directors for their management during the financial year
2015 (voting item)

The chairman proposes to the meeting to grant a discharge from liabilities to each of the Managing

Directors for the performance of their duties as Managing Director of the Company during the

financial year 2015 , insofar as the performance of such duties is disclosed in the annual accounts 201 5

and the annual report 2015 or has otherwise been communicated to the General Meeting.
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The chairman asks whether there are any questions and puts the proposal to the vote.

Following the electronic voting the chairman announces that the proposal is adopted by 9,520,669

votes in favour, 0 votes against and 0 abstentions.

The chairman continues to the next item on the agenda.

7. the discharge of the Supervisory Directors for their supervision during the financial year

2015 (voting item)

The chairman proposes to the meeting to grant a discharge from liabilities to each of the Supervisory

Directors for the performance of their duties as Supervisory Director of the Company during the

financial year 2015, insofar as the performance of such duties is disclosed in the annual accounts 201 5

and the annual report 2015 or has otherwise been communicated to the Gene¡al Meeting.

The chairman asks whether there are any questions and puts the proposal to the vote

Following the electronic voting the chairman announces that the proposal is adopted by 9,520,669

votes in favour, 0 votes against and 0 abstentions.

The chairman continues to the next item on the agenda.

8. the appointment of Supervisory Directors

The chairman states that Dr. Frank Mühlenbeck, who unfortunately couldn't attend today, Dr. Rudy

Dekeyser, who while he couldn't make it to the general meeting, will be at the supervisory board

meeting, that immediately follows this meeting, and Dr. Holger Reithinger, were appointed as

supervisory directors as per 10 November 2015. Their terms expire as per the end of the annual

general meeting 2016.Dr. Rudy Dekeyser and Dr. Holger Reithinger, are eligible for reappointment.

Dr. Frank Mühlenbeck is not.

The chairman notes that Ms. Prabhavathi Femandes, Ph.D. and Dr. Holger Reithinger are

independent as referred to in the best practice provision III.2.2. of the Dutch corporate governance

code. Dr. Rudy Dekeyser is not independent as referred ín best practice provision lIL2.2. of the Dutch

corporate governance code, since he is affiliated with LSP Curetis Pooling 8.V., which is a major

shareholder of the Company, holding more than 10% of the issued share capital.

The chairman notes that the new supervisory directors will be introduced first and that the votes will
be taken separately for each of them.

The chairman thanks Dr. Mühlenbeck for his service as a supervisory director. Mr. Schacht does the

same. Mr. Schacht says that Dr. Mühlenbeck has been chairman of the board for many many years,

right from day one and that if it had not been for him, his guidance and leadership, the Company

would not be where it is today, and that it has obviously been great working with him, but that this is

also the right time to make that transition and move the board into the next phase of the Company. On

behalf of the Curetis founders and management team, who have had the privilege of working with
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Frank, Mr. Schacht thanks him very much and notes that he is sure that in the industry their paths are

going to cross more often.

The chairman thanks Mr. Schacht and notes that the explanatory notes to the agenda provide more

information on the persons that have been nominated for appointment as supervisory director.

The chairman asks whether there are any questions.

Mr. Schacht proposes to give Ms. Fernandes the opportunity to introduce herself.

Ms. Fernandes thanks for the opportunity and continues that she is quite honored to join the

Supervisory Board of Curetis. She says she has had a long history in anti-bacterial development, and

that antibiotic resistance has become a major issue. She says what she has been championing over the

last 20 years is to diagnose and treat as we do in all other diseases, and also to do the same in

antibiotics. She continues that the problem with acute treatment is, that it is hard to do the diagnoses

and what she saw with Curetis, is that you can diagnose quickly and that it is very very important to be

able to do that. She says that the company of which she is a founder and has been the CEO for over a

decade, they used the Curetis technology very successfully to be able to diagnose the treatment and the

disease and then to be able to treat. She hopes that, with now the commercial diagnostics being

available, that it willbe used. She continues to say she is here to help this Company champion it
throughout the world and especially in the United States, where we should all practice stewardship of
these antibiotics for the future. She says she is quite honored to work with the team and an excellent

company in diagnostics and thanks the audience.

The chairman thanks Ms. Fernandes and Mr. Schacht.

8a. the appointment of Dr. Rudy Dekeyser as Supervisory Director (voting item)

The chairman proposes to the meeting to reappoint Dr. Rudy Dekeyser for a term as per the end of
the Annual General Meeting 2016 and expiring by the end of the Annual General Meeting of the

Company to be held intheyear 2017.

The chairman puts the proposal to the vote.

Following the electronic voting the chairman announces that the proposal is adopted by 9,520,669

votes in favour, 0 votes against and 0 abstentions.

8b. the appointment of Dr. Holger Reithinger as Supervisory Director (voting item)

The chairman proposes to the meeting to reappoint Dr. Holger Reithinger for a term as per the end of
the A¡nual General Meeting 2016 and expiring by the end of the Annual General Meeting of the

Company to be held in the year 2017.

The chairman puts the proposal to the vote

11



Following the electronic voting the chairman announces that the proposal is adopted by 9,520,669

votes in favour, 0 votes against and 0 abstentions.

8c. the appointment of Ms. Prabhavathi Fernandes, Ph.D. as Supervisory Director (voting item)

The chairman proposes to the meeting to appoint Ms. Prabhavathi Femandes, Ph.D., for a term as per

the end of the Annual General Meeting 2016 and expiring by the end of the Annual General Meeting

of the Company to be held rntheyear 2019.

The chairman puts the proposal to the vote.

Following the electronic voting the chairman announces that the proposal is adopted by 9,520,669

votes in favour, 0 votes against and 0 abstentions.

The chairman continues to the next item on the agenda.

9. the appointment of the auditor for the financial year 2016 (voting item)

The chairman states that the Supervisory Board makes a proposal to the General Meeting to reappoint

PwC as external auditor for the audit of the annual accounts of the Company for the financial year

2016.

The chairman asks whether there are any questions and puts the proposal to the vote.

Following the electronic voting the chairman arìnounces that the proposal is adopted by 9,520,669

votes in favour, 0 votes against and 0 abstentions.

The chairman continues to the next item on the agenda.

10a. the establishment of a stock option plan and, in connection therewith, (i) the

amendment of the Management Board remuneration policy and (ii) the amendment of
the Supervisory Board Remuneration (voting item)

The chairman states that the Management Board and Supervisory Board made a proposal to establish

a stock option plan pursuant to which rights to subscribe for ordinary shares in the share capital of the

Company are granted to key employees, Managing Directors and Supervisory Directors. Reference is

made to the term sheet that sets out the main characteristics of the stock option plan. The term sheet

was placed on the website of the Company together with the notice for the meeting.

The chairman says that whereas the stock option plan shall also be applicable to the Managing

Directors, the Supervisory Board makes a proposal to the General Meeting to adopt an amended

Management Board remuneration policy. Reference is made to the draft Management Board

remuneration policy which was placed on the website of the Company together with the notice for the

meeting.
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The chairman says that whereas the stock option plan shall also be applicable to the Supervisory

Board, the Supervisory Board makes a proposal to the General Meeting to amend the remuneration of
the Supervisory Directors. Reference is made to the draft Supervisory Board remuneration which was

placed on the website of the Company together with the notice for the meeting.

The chairman notices that opening up the stock option plan for Supervisory Directors is a deviation

from Best Practice Provision III.7.1 of the Dutch Corporate Govemance Code. However, a proposal

has been made by the Dutch Monitoring Committee Corporate Govemance Code to amend the Dutch

Corporate Governance Code and allow for Supervisory Directors to receive part of their remuneration

in shares or rights to subscribe for shares. úr its proposal for amendment of the Code, the Dutch

Monitoring Committee Corporate Governance Code wrote they observed a need in the market for

share-based remuneration for Supervisory Directors. Corporate governance codes in other countries

also provide for this option. It is expected that the amended Dutch Corporate Govemance Code will
come into effect as of 1 January 2017.Tn anticipation of the amended code, the Company, the

Management Board and the Supervisory Board propose to open up the stock option plan for
Supervisory Directors in order to maintain and attract qualified and expert Supervisory Directors.

The chairman asks the meeting whether there are any questions and puts the proposal to the vote.

Following the electronic voting the chairman announces that the proposal is adopted by 8,407,275

votes in favour, 7,I13,394 votes against and 0 abstentions.

10b. the amendment of the Management Board remuneration policy (voting item)

The chairman puts the proposal to amend the management board remuneration policy in connection

with the stock option plan to the vote.

Following the electronic voting the chairman announces that the proposal is adopted by 8,407,275

votes in favour, 1,I13,394 votes against and 0 abstentions.

10c. the amendment of the Supervisory Board Remuneration (voting item)

The chairman puts the proposal to amend the supervisory board remuneration in connection with the

stock option plan to the vote.

Following the electronic voting the chairman announces that the proposal is adopted by 8,407,275

votes in favour, 1,113,394 votes against and 0 abstentions.

The chairman continues to the next item on the agenda.

11. the extension of the authorisation of the Management Board to issue new shares and rights
to subscribe for shares (voting item)

The chairman proposes to the meeting to authorize the Management Board, subject to the approval of
the Supervisory Board, to issue ordinary shares in the share capital of the Company and to grant rights

to subscribe for ordinary shares in het share capital of the Company, such future shares and such future
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options together termed the Future Securities, for a period of 18 months after the date of the annual

general meeting 2016, with due observance of the following restrictions:
(a) the Management Board may only resolve to issue Future Securities up to a maximum of 70%:o

ofthe total number ofordinary shares issued and outstanding on the date ofthe annual general

meeting 2016¡' and

(b) the Management Board may resolve to issue Future Securities in addition to the Future

Securities as referenced to above in (a), up to a maximum of an additional l0o/o of the total
number of ordinary shares issued and outstanding on the date of the annual general meeting

2016, if and to the extent such additional Future Securities are used in relation to mergers and

acquisitions, or strategic alliances involving any of more of the Company and its group

companies as aparty; and finally
(c) the Management Board may resolve to issue future securities in addition to the Future

Securities as referred to above in (a) and (b), up to a maximum of an additional 10% of the

total number ofordinary shares issued and outstanding on the date ofthe annual general

meeting 2076, if and to the extent such additional Future Securities are used for the

implementation of the stock option plan.

The chairman asks whether there are any questions and puts the proposal to the vote

Following the electronic voting the chairman announces that the proposal is adopted by 8,407,275

votes in favour, 1,113,394 votes against and 0 abstentions.

The chairman continues to the next item on the agenda.

12. the extension of the authorisation of the Management Board to limit or exclude pre-emption
rights on newly issued shares or rights to subscribe for shares (voting item)

The chairman proposes to the meeting to authorise the Management Board, subject to the approval of
the Supervisory Board, to limit or exclude the pre-emption rights in respect of issues of Future

Securities made by making use of the authorisation of the Management Board as referred to in agenda

item 1 1 , for a period of 1 8 months after the date of the annual general meeting 201 6.

The chairman asks whether there are any questions and puts the proposal to the vote.

Following the electronic voting the chairman announces that the proposal is adopted by 8,407,275

votes in favour, I,II3,394 votes against and 0 abstentions.

The chairman continues to the next item on the agenda.

13. the extension of the authorisation of the Management Board to repurchase shares (voting
item)

The chairman proposes to the meeting to authorise the Management Board to, subject to the approval

of the Supervisory Board of the Company, repurchase ordinary shares in the share capital of the

Company, for a period of 18 months after the date of the Annual General Meeting 2016, with due

observance of the following restrictions:
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(a)

(b)

the Management Board may only resolve to repurchase:

(Ð ordinary shares in the share capital of the Company up to a maximum of I0% of the

total number of ordinary shares issued and outstanding on date of the Annual General

Meeting 2076; and

(iÐ in addition to the shares as referred to above sub (i): (any or all of) the ordinary shares

issued pursuant to the exercise of the Roll-Over Options which were granted at the

occasion of the IPO of the Company;

any repurchase under such authorisation shall take place (be it on a stock exchange or in a

different manner) against a price per share, excluding expenses, not lower than the nominal

value ofthe ordinary shares and not higher than the opening price ofthe ordinary shares on

Euronext in Amsterdam and Euronext in Brussels on the day of the repurchase increased by
10%.

The chairman asks whether there are any questions and puts the proposal to the vote.

Following the electronic voting the chairman announces that the proposal is adopted by 9,520,669

votes in favour, 0 votes against and 0 abstentions.

The chairman continues to the next item on the agenda.

14. the amendment of the articles of association of the Company (voting item)

The chairman explains that it is proposed to amend the articles of association of the Company. The

amendment concerns minor technical aspects and merely aims to bring the articles of association of
the Company in line with (new) legislation.

Reference is made to the draft deed of amendment of articles of association prepared by CMS Derks

Star Busmann N.V.that was placed on the website of the Company together with the notice for the

meeting.

The chairman proposes to the meeting to resolve:

(a) to amend the articles of association of the Company in accordance with the draft of the deed of
amendment of articles of association drawn up by CMS Derks Star Busmann N.V.; and

(b) to grant authorisation to each civil law notary, candidate civil law notary and notarial assistant

working with CMS Derks Star Busmann N.V. to have the deed of amendment of articles of
association executed and to perform all other legal acts which the authorised person deems

necessary in connection therewith.

The chairman asks whether there are any questions and puts the proposal to the vote.

Following the electronic voting the chairman announces that the proposal is adopted by 9,520,669

votes in favour, 0 votes against and 0 abstentions.

The chairman continues to the next item on the agenda.

15. questions and close of the meeting
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The chairman asks whether there are any questions and thanks the participants for showing up.

Mr. Pietersen thanks for the meeting and wishes good luck for next year

The chairman thanks him very much and says he truly appreciates him supporting the Company and

coming to the meeting.

The chairman thanks everyone, says to look forward to an exciting year and to hope to see everyone

again next year at the annual general meeting. He closes the meeting at 14.50 hours.

SIGNED BY

Chairman

Secretary
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